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In the education and employment worlds, it can be difficult to know and do everything. Partnerships can help relieve some of the work and frustrations we experience and help us accomplish our goals more effectively, if we can find the right partners, and define the relationship we want.

Considerations for initiating a partnership:

· What are the common goals or objectives between you and your partners?
· What can the other party contribute to your goals or objectives that you would have a difficult time doing yourself?

· Would the other party be committed to your goals and objectives which may be somewhat different than theirs?
Considerations for successfully implementing partnerships:

· What is the purpose or objective of the partnership?

· What are your core values and what are you looking for in a partner?

· What personal values or behaviors would you like to see in a professional relationship?

· What are the responsibilities expected from each partner in this relationship and what is the timeframe of these expectations?

· Take a hard look at yourself, are you willing to change some of your practices in order to incorporate the considerations of your partners? Can you be sensitive to the needs, styles, and limitations of the partners?
· Are you able to communication with your partner that will keep them adequately informed, and are they able to do the same to you?

· Does a steering group or partnership board exist that could act as the mechanism for making decisions and for ensuring accountability for the partnership? If not, can one be created? 

Discussion starter questions:
1. “I am interested in this partnership because …., why are you interested?”

2. “Have you had any experience in school-employer partnerships?”

3. “What level of partnering are you willing and able to do: special once a year visit, ongoing classroom/company visits or instruction, internships for students, professional development, advisory, planning…”
